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INTRODUCTION

In June 2006, Bishop Hubbard launched the “Called to be Church” process: a two and a half year
process to plan pastorally for the church in Albany for the present and the future. Pastoral planning is
about making sure that we, as the church, continue to be true to our very nature and purpose as a
church; namely to carry out the mission and ministry of Jesus Christ. Pastoral planning is therefore
about the good use of all the resources that we have, and it is also about structural planning, but only so
that the mission and ministry of the church can be better served.

The plan being submitted to the Diocese takes the form of a series of recommendations:
general/structural and then specific recommendations connected with mission and ministry. The plan
will be examined by a review committee in Albany and their comments (and hopefully acceptance!)
will be given in the late Fall of this year. The plan will then begin in January 2009, although some
aspects are already in place (not least the linking of Frankfort and Ilion parishes).

The plan outlined below is the result of the process in our (made up of a core
teams from each of the parishes in our group) over the last two years. The Herkimer LPG is one of 39
planning groups throughout the Diocese. A great deal of time, talent and effort has gone into this
process, and we all owe a debt of gratitude to all those who have worked so hard to produce the
recommendations that will be sent to the Diocese.

How appropriate that the completed plan is being submitted to the Bishop on the 30" June 2008, the
first day after Pope Benedict XVI inaugurates a year dedicated to St. Paul, the “Apostle to the
Gentiles”. After his election in 2005, the Holy Father’s first visit was to the Basilica of St. Paul
Outside the Walls in Rome. On that occasion he stated that:



THE BASIC RECOMMENDATIONS
Given the number of changes that have already occurred in our area back in the 1990s (mergers,
closures etc.), the LPG recommends no closures or mergers of parishes, but rather three linkages or
alliances based on a number of factors (existing links, historical, geographical, financial etc.). These
linkages are:

West: Frankfort and Ilion
Central: Herkimer (St. Francis de Sales), Newport, Mohawk
East: Dolgeville, Herkimer (St Anthony/St Joseph) and Little Falls

It is believed that these linkages are sustainable (though they will demand a great deal of the
priests/pastoral life director, parish staffs and volunteers) and viable (provided that parishioners
continue their wonderful spiritual and financial support of the parishes).

MISSION/MINISTRY SPECIFIC RECOMMENDATIONS

Evangelization
1. Create Linkage/Parish Evangelization Teams:

2. We further recommend that a Deanery Level Evangelization Team be created and with
ongoing Evangelization Coordination at every level

3. Plan a Deanery Wide Revival/Mission as a kick off event

4. Plan for ongoing outreach to the College Community and the local jail community.

Life-long Formation
1. To develop a catechetical/youth ministry board to address the issues of long range goals and
to develop a budget

2. To ensure training components for all catechists
3. That all parishes have access to appropriate materials for faith formation.
4. That we HIGHLY recommend hiring a Youth Minister for the Deanery.

5. To incorporate a family-centered catechesis that will encourage and foster greater
participation in the life of the parish

6. That each “alliance/linkage” has a full-time Faith Formation Director to oversee and ensure
the vitality of our parish programs

Prayer and Worship
1. So as to provide a sense of parish and to maintain the centrality of the Eucharist as the “source
and summit” of parish life, weekday mass in each of the linkages will be provided, the places and
times will be determined depending on the schedules and other considerations in fairness to all
participating locations.



2. Deacons
o have at least one deacon assigned to each church or share our deacons
o promote further diaconate vocations
o strengthen the position of the deacons in our deanery by educating the people
o encourage the use of our deacons for baptisms, marriages and funerals
o allow for adequate compensation for expanded Diaconal responsibility.

3. Encourage the development of certified Liturgical Coordinators

4. Celebrations of Baptism, Marriage and Funerals “outside of Mass” could be encouraged and
promoted where appropriate and could be celebrated by deacons /other trained ministers

5. Training for Funeral Directors and Bereavement Ministry teams on the various options for
funeral services

6. Funerals and marriages could be held at all the churches as needed. Funerals during the week
could be done by the pastors and on the weekend could be done as services by deacons

7. Encourage the development of well trained lay sacramental preparation teams to meet with and
prepare those seeking these sacraments and services.

8. Re-initiate faith sharing groups and initiate new and other types of prayer as part of whole
community catechesis

Proposed weekend Mass schedule (with 3 priests and 1 retired priest).

SATURDAY MASSES SUNDAY MASSES
SITE TIME SITE TIME
Dolgeville Dolgeville 9:30am
Little Falls 4pm Little Falls 10:45am
Herkimer Sts.A&J Herkimer Sts. A&J 8am
Newport Newport 8:30am
Herkimer St.Francis 4pm Herkimer St. Francis | 10:30am
Mohawk 5:30pm Mohawk

Frankfort 5:30pm Frankfort 9:00am
Ilion 4pm Ilion Ilam

Weekdays and Holy Days Mass Schedule:

So as to provide a sense of parish and to maintain the centrality of the Eucharist as the 'source and
summit' of parish life, weekday mass in each of the linkages will be provided, the place and
time depending on schedules and other considerations. For holy days, 3 masses will be provided in
each of the linkages: precise times and locations to be determined by pastoral considerations.

Christian Service
People to be served- all men, women and children in Herkimer County.

Description of Program, Staffing, Financial support, Where conducted —

1 Outreach to the poor will be managed by the newly formed Deanery-wide Christian Service
Committee with the Executive Director of Herkimer County Catholic Charities (or his/her designee)
acting as coordinator.

2. Catholic Charities will serve as “clearinghouse” for referrals with requests for assistance



3. The committee has begun work to identify current services offered across the county in order to
avoid duplication, increase efficiency and meet needs of the poor.

eSocial Justice and Advocacy-development of plans and services around issues of moral concern will
be addressed by the Herkimer County CS Committee. 2009-2010 plans include recruitment of
volunteers with strong interest and commitment to social justice from all parishes in Herkimer County.
The CS Committee will review recommendations and support activities after thorough discussion and
majority vote.
Cemetery Management

OBJECTIVE: To provide on a deanery wide basis assurance that cemetery services foster a dignified
and compassionate surrounding for the families of the deceased.

1. Form a deanery wide committee of individuals representing each parish

2. compile a list of key contact people for each parish (phone, hours etc)

3. coordinate/maintain discuss relevant information, services, issues, problems

4. ensure availability to respond to emergencies

5. assemble and maintain equipment list

o

prepare and post at each cemetery the list of rules and regulations

Regional Catholic School
St. Francis de Sales Regional Catholic School (SFRCS) is the only diocesan Catholic elementary
school west of Amsterdam. The first goal of the school is to foster the Catholic spirituality of young
people throughout the region by immersing students in a prayerful, faith based, high quality,
educational alternative. The school will remain viable if it continues to receive the necessary support
from the regional parishes. Therefore, the following recommendations are made:

1. The Catholic Diocese of Albany should maintain the opportunity for parents in the western
portion of the diocese to provide a Catholic education for their children.

2. Revisit the formula by which the regional parishes are assessed in order to provide necessary
financial support for the school.

3. Use parish bulletins, web sites, bulletin boards and other available means to publicize school
events. and encourage pulpit presentations about the school made by school representatives,
alumni, pastors, parish life directors and deacons.

4. Recruit vigorously in each parish.

5. Encourage parishioners from across the deanery to help sponsor a child financially at the
school.



